NGCE3(]

N15U529039IN153AINTTATESIUKIYIA TSN 30 The 30™ National Convention on Civil Engineering
Jufi 28-30 NWAIAY 2568 2.U5TAIVATVIUS

May 28-30, 2025, Prachuap Khiri Khan, THAILAND

nagnsnisuilatdymainulisenndasvasdyyrnuneaiislunitenuuaniasy

Strategies for resolving construction contract inconsistencies in government project.
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Abstract

The issue of contract discrepancies in public sector
construction projects significantly impacts project timelines,
budgets, and quality. often leading to disputes and delays. This
study examines the factors contributing to these issues, analyzes
their effects, and proposes practical solutions. Through
document analysis and surveys, key factors identified include
unclear project scopes, changes to projects without corrective
actions, differing interpretations of contract provisions, and
inadequate contract management and oversight. The primary
consequences are delays, late budget disbursements, and legal
disputes, all of which negatively affect the economy and
damage organizational reputation. Proposed solutions include

improving contract development processes to align with

international standards, utilizing digital technology for project
tracking, training personnel, and comprehensive developing
comprehensive risk management processes. These strategies
aim to reduce errors and enhance the efficiency of public sector
construction project management.

Keywords: Contract discrepancies, public sector construction

projects, project management
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