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Improving the construction process for laying water pipes and preplanning the construction

with RSM to reduce complaints from the public
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Abstract

Metropolitan Waterworks Authority produces Providing
water distribution services to the public during the metering
process and transporting water There is a large amount of water
loss caused by leaking plumbing pipes as the main cause.
Therefore, there is a policy to place new water pipes to replace
in that area by placing new water pipes resulting in many
complaints from people. This article aims to improve the
construction process for laying water pipes, including planning
the construction work in accordance with the improved
construction process. to reduce complaints from the public and
increase productivity in construction By starting to collect
statistical data on complaints in the past 6 months from 1 May
2021 to 1 Nov 2021, analyze the causes and guidelines for risk
management. to improve the process of laying water pipes A
case study was the project to lay water pipes to reduce water
loss in Soi Bang Krang 30, Nonthaburi Province. Use a method
for collecting construction productivity data. with a 5-minute
assessment method to improve construction productivity
Analysis of construction statistics per day To plan the
construction work using the Repetitive Construction Planning
(RSM) method in accordance with the updated construction

process.

Keywords: 5-minute rating, construction productivity, Repetitive

Scheduling Method
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