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Abstract

Construction management of government office
building using control time techniques is necessary in order to
result in construction management directed by objective the
contractor and government. Therefore, executive project of
government office building must to manage within very topic in
control of the several problem and factor. The identification of
the Problem and Factor Control (PFC) into the success project
government office building on control time contract is very
advantages to projects. The objective of this study was to
analyze the problem and factor in construction management
of government office building. (1) Collected questions 14 for
Problem and Factor Control (PFC) from a literature review. (2)
Data the Likert scale from deep interviews executive of
government office building in Rayong province in Thailand 15
projects more than 10 million baht from firm listed on the
department of business development in ministry of commerce
in Thailand. (3) Analyze data deep interviews for found
conclusion of the Problem and Factor Control (PFC) the
construction management of government office building. From
this study, it was found that there was one very important
Problem and Factor Control (PFC), which was transportation to
relatives of project X = 4.85. These problem and factors able to
be applied construction management of government office
building  which

in order to improve the construction

management of contractor next project.

Keywords: Government Office Building, Problem and Factor

Control (PFC), Construction Management
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