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Abstract

The success of large housing real estate development project depends on the success of delivering housing units to
customers. This success depends on various factors and stakeholders in different phases of the project. This study focused
on the risks of developers in sales and delivery phase of the project. The data were collected from housing real estate
development project consisting of 331 two-story housing units with price range of 4 to 7 million Bahts. Data were collected
2.25 years after the project’s opening. It was found that 113 units, including 6 demo units were completed. 134 potential
customers deposited the down payment. However, only 99 units were successfully delivered to the customers. Most of the
sold units were town houses (55 units) and twin houses (39 units). The time taken from construction completion to
successfully transferring ownership of these units is 3.5 to 4 months on average. The steps with the highest risks of losing
potential buyers were between loan application to loan approval step (12.2%), followed by 8.2% between making deposit to
loan application. The top factors were denied loan due to unqualified income of potential buyers and buyers changed their
mind and cancel the contract.

Keywords: Risk, risk factor, real estate
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