msUssgivmsdmnsslesusiend aded 26 WE‘E‘EE The 26" National Convention on Civil Engineering
Juit 23-25 fiquanu 2564, MsuszaugUuuvesulat BEYOND THE LIMIT 23-25 June 2021, Online Conference

msAnndgymmsumslasinslunuantnenssunszanluaimsge
THE STUDY ON THE MANAGEMENT OF CONSTRUCTION PROJECTS USING IN ARCHITECTURAL GLASS IN HIGH-RISE
BUILDINGS
Buvi ASSPUY" uay NIu AuRLEI2
HindAnwUsaanln Madyimnssules, auglnssueans, sninedemalulagnszaeuinanseunsuie, nJununuAs

Hemansn1sd MAdrTimngsules, Angdmnssumans, uninendomealulagnszaeuindmszunsivile, NJunnuvILAT

“Corresponding author address: s6201082856051@email.kmutnb.ac.th

unAnga

nefnaufedagiuuisnivmnneairsendnenssudunssaniduiunsiannlassnseiasgs ssussaudymilunisiam,
Tasenns ludesvesfunulasimssuiadymanuadilunsimulasims dliasnsanuauliogluwunisheuld nuited S
nuszadifiovhnmsAnynansenuuazdadefiviliiAndgm AezdwarilfAanansenusunruaduasnansenudud unulasing
Tnefnyinsdfeg ey 2 Tasans Seudsnszurunisesnidu 3 wla Ao nseUIunIsudn NszUIUNITIUAS NSLUILNITAARS LAY
wUsnguveskansznuesnilu 2 ngu Ao Kansznun1eiiuie waznanszunsusuulasinTs smemsiiudeyasiedinisdunivaiiuy
LANWNZLA1ZA IugﬁdauLF{m%’adﬁwuamﬂmaﬂiimizaﬂ nmsfnwimuin danitdanansenudelasinsunniiga fe damniss an
Fururaiifsuuuurdeduiianainanmudesmsdesnidminfdhsuusazieonuuurendivedasims uasarminnainamy
qﬂﬂaﬁﬁmmi"‘uﬁmlaUMﬁﬂlumﬁv‘fwwulmwiaw?gumawuaamiwﬁwﬁgqLuﬂ'miaa@LLUUU?mmmuLLazmiﬁwSm ﬁaﬁu'ﬁdmwfvﬂgd
nszvaumavhaulel I SuRnge uwazimsaaeuluusiasdunounuisihmelulanisfoanslutiagtu 1wy Zoom, Microsoft Teams
WivansvezalunsUsvanunu Snstediulssansmmlunshouduiulait

AIAY: A9, Auyulasins, Jyminsuimslasinisluauanitnenssunsyan, 81a713g9, MsUsmslaziNIg
Abstract

From the past to the present, the architectural glass construction companies, which work in high-rise building projects are
have encountered in problems in terms of project costs, including project development delays. That can’t be controlled in the
work plan. The purpose of this research is to study the effects and factors that cause problems, which will affect the delay and
impact on the project cost. By studying case studies of 2 projects, the process was divided into 3 phases, namely the production
process, transportation process and construction process and then the impacts was divided into two groups of impacts, time
effects and the impact on project costs. The data were collected from people who involve in the project development from the
perspective of the architectural glass construction company. According to the study, the problem that affects the project the
most is the lack or exceeds the production requirements of the project. This is due to the lack of consistent coordination between
the architectural teams and the project's designer. And individual errors that are primarily responsible for the work at each stage
of the production such as preparing the bill of quantities and production order process. Therefore, they are should improve the
workflow. Provide accountability and auditors at each step and adopt current communication technologies such as Zoom,

Microsoft Teams to reduce the time required for meeting. This will improve the efficiency of working as a better team
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