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s3UURAaIMNIIY Useiluuagdnseiladunelukazaisuen Ingldngud Intemal Factor Evaluation Matrix (IFE Matrix) way
External Factor Evaluation Matrix (EFE Matrix) il ednwazvestladeliun 9auda angou lonia wazguasse uwazaguaniunisal
nmsmveseramnssy nansUsziliutladunglunudngaudedie wandmal 1BS fnun1nd ussinvewdnsiaei BS Wugaseu a1nns
Uszidfiuladunnsuennuin ssuunmsvuddludsznalnedanunseudulenalunisaduayunisneasnsssuvgnamnssy udviauad
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AEIALY: N13NOFT NTYUURATINNTIN, 9NFIMNTITUNDaTIlNe, UaznITIATIZY SWOT
Abstract

Nowadays Thailand’s construction industry is facing many problems. For example, problem of dependency on foreign
worker, shortages of skilled worker, quality control etc. Industrialized Building System (IBS) is a construction technique that
mainly aim to reducing construction time and labor force and improving quality of work. So, IBS is one of the alternatives that
can solve the problem, especially for labor issue. IBS is generally accepted in construction industry, but this system is used
limitedly in Thailand’s construction and lack of supporting. The objective of this research is 1) To study IBS in Thailand’s
construction industry 2) To study and evaluated the internal and external factor of Thailand’s construction industry for using
IBS. This research is collected data from designer, contractor, owner, consultant, and supplier who is in related field by using
questionnaire. The result shows that precast concrete in panelized, modular system are evaluated to the top of IBS score. In
addition, Internal and external factors (Strength, Weakness, Threat, and Opportunity) of Thailand’s construction industry is
collected and evaluated by using Internal Factor Evaluation Matrix (IFE Matrix) and External Factor Evaluation Matrix (EFE
Matrix). For the result of internal factor found that the quality of IBS product is strength, but the price of IBS product is
weakness. For the external factor found that the Transportation system in Thailand is opportunity for using IBS but the attitude
of customer in IBS construction project is threat. The result of IFE Matrix is 2.68 and EFE Matrix is 2.89 that shows Thailand’s
construction industry for using IBS is in Hold and Maintain period

Keywords: Industrialized Building System (IBS), Thailand’s Construction Industry, SWOT analysis
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