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Abstract

This research aimed to study the causes of financial

management  obstacles in  construction projects.  Risk

management tools were applied to find and classify the types

of issues; including risk factors affecting financial management

in construction projects of the owners’ agencies, construction
contracting agencies, and construction consulting agencies. The
methodology started by collecting the data of obstacles and
risk factors affecting financial management based on the review
of related literatures. Then, the factors affecting financial
management in construction projects were analyzed to provide
a guideline to interview experts with experience in construction
management in several public and private agencies. After that,
value at risk (VaR) was calculated, along with the designed
table of the effects of risks and a chance of probability for the
effects on financial management, based on the primary data of
the interview. Further analysis was conducted by creating a
fault tree diagram to find the causes and relationship of those
causes leading to the situation of risks more comprehensively
and clearly. The findings from the research is delayed
approvals, lack of knowledgeable personnel in auditing work,
project personnel unable to recognize financial information
such as budgets, costs or profits due to the company's policy,
disorders in internal communication within the organization
and the construction project  is unable to know the current
expenses and to follow up the project budget. The
knowledge obtained from the data analysis may be applied as

a guideline on management and solution to reduce financial

management obstacles in construction projects in the future.

Keywords: Construction Management, Construction Project,
Financial Management, Risk Factors in Construction Projects,

Risk Management
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TE=A+B+C+D (4)

A =AA + AB + AC (5)

B =BA+ BB (6)

C=CA+CB+CC+CD (7)

D =DA + DB+ DC + DD + DE (8)

AA = AAA + AAB + AAC %)

AB = ABA + ABB + ABC + ABD + ABE (10)
AC = ACA + ACB + ACC + ACD (1)
BA = BAA + BAB + BAC + BAD + BAE + BAF (12)
BB = BBA + BBB (13)
CA = CAA +CAB + CAC + CAD (14)
CB =CBA + CBB (15)
CC = CCA + CCB + CCC + CCD + CCE + CCF (16)
CBA = CBAA - CBAB n
AAA = AAAA + AAAB (18)
AAB = AABA - AABB (19)
AAC = AACA + AACB (20)
ABA = ABAA « ABAB « ABAC (21)
ABC = ABCA + ABCB (22)
ABD = ABDA + ABDB (23)
ABE = ABEA + ABEB (24)
ACA = ACAA + ACAB (25)
ACB = ACBA + ACBB (26)
ACC = ACCA + ACCB (27
AACA = AACAO « AACAL (28)
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